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HATTON TOWNSHIP REGULAR MONTHLY BOARD MEETING 11/18/2025 — MINUTES

Call to Order: Pledge of Allegiance, Roll Call, Hileman; Y; Guiette; Y, Farrell; arrived 5 minutes late;
Humphrey; Y; McClain; Y; Guests: 7 guests that signed in.

Public Comment on Agenda: No public comments on agenda

Accept or amend Agenda; Motion by Guiette supported by Farrell to approve the agenda with added
new business items: E: tire recycling; F: possible road projects for 2026; G: maintenance contract with
Apcom for township hall generator; motion by Guiette; supported by Farrell to approve the agenda

with amendments; motion carried.

Accept or amend previous month’s minutes: Minutes for the Regular Monthly Board meeting of
10/21/2025 provided to the Board in advance and made available to the Public. Amendment to add a
quarterly County Treasurer’s meeting that Treasurer, Humphrey attended. Motion by Guiette
supported by Farrell to approve the 10/21/25 meeting minutes with amendment; motion caried.

Treasurer’s Report:

Beginning Balance: $86,097.67
Revenue: $104,124.28
Expenditure: $166.154.08
Ending Balance: $24,067.87

Due to a road project by Clare County Road Commission that was supposed to take 2 years and was
completed in 1 year, the board had a shortfall of money in their general fund of $37,063.40. Treasurer
Humphrey withdrew 2 CD from Mercantile Bank to cover the shortfall and cover bills for the remainder
of the year. (This is an excerpt from October meeting minutes showing board approval) Mercantile
Bank is allowing township to withdraw the 2 CDs out without early withdrawal penalties. Motion by
Farrell supported by Guiette to withdraw the 2 CDs (1 for 565,000, 2 for $20,002.00) from Mercantile
Bank and deposit money to the General Fund at Huntington Bank. Roll call vote: Hileman; Y, Farrell; Y,
Guiette; Y, Humphrey; Y, McClain; Y, Motion carried. Township still has numerous other CDs at other
banks.

Fire fund: Previous Balance: 67,893.00
Interest: $86.50
Current balance: $67,979.50

Clerk McClain was advised by the City of Harrison to delay sending the Fire Fund check for the 2026
contract until December, since it cannot be deposited before January 1, 2026. The Treasurer will transfer
funds from the High Yield Fire Fund at MFCU to the General Fund before the December meeting, after
which Clerk McClain will mail the check.

Motion by Guiette; supported by Farrell to approve Treasurer’s report as given; motion carried.

A (CD) at Isabella Bank valued at $21,847.06 is set to mature at 4.00% interest, with a renewal rate of
3.00% for another 12 months. Clerk McClain recommended that Treasurer Humphrey check the CD rates
at Members First Credit Union, and if their rate exceeds 3.00%, request Isabella Bank to match it.

Farrell moved, and Guiette supported, to authorize Treasurer Humphrey to inquire about the CD rate
at Members First Credit Union. If their rate is higher than Isabella Bank's, she should ask Isabella Bank
to match the Members First rate; if not, the CD will be renewed at Isabella Bank for 12 months at 3%.
The motion passed.
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Reports by County Officials: Clare County Commissioner, Jack Kleinhardt:

No Clare County Commissioners attended this month.

Reports by County Officials: Clare County Road Commissioner, Bill Simpson

>
>

>
>
>

>
>

Road Commission is wrapping summer and fall projects up

They are preparing for winter: they are in the process of putting the wings on the trucks, salt
is all in, night patrol person has started his shift on 11/16/25

State budget for roads is still up in the air

MTA meets on December 2 at 6:30 pm at Hayes Township Hall

Representative Kunse will be at Cops and Donuts on Thursday, November 18, from 9 am to
10 am.

Roof of the new CCRC building is on and some parts of the new building are framed in.
Simpson passed out the CCRC Winter Newsletter that was designed by a high school student
that attends the CTE.

Planning and Zoning Administration and Blight: Zoning and Blight Administrator, Terry Acton

>
>

1 zoning permit was issued.

A zoning permit was denied: Resident was given the option to file a request for a Zoning
Board of Appeal application or apply for Special Use Permit. Resident wishes to put in
multiple campsites on his residential zoned property. Applications for both were emailed to
the resident. No response at time of November 16 meeting.

A ticket was issued for blight on Timberlane over trailers. Terry Acton received voicemail
from resident who received the ticket prior to this evening’s meeting wanting to work out
something with the township. Acton will follow up with resident next day.

Acton asked Supervisor Hileman to do a ride with him after Thanksgiving to see what blight
issues should be addressed next.

Right now, the blight at the end of Ashard Rd will take a backseat. Ron Tettloff is still trying
to buy the property.

A Hamilton Township Board member that was a guest wanted to know the rate of our
zoning permits, which are $50. Hamilton Township current zoning permit rates are $700-
$800. In 2020 they were $50.

Cemetery and Hall Report:

e Jeff Smith needs to take the security exhaust fan in the Men’s restroom apart at the hall as it is
making lots of noise.
e Fall yard cleanup has started. Pretty good shape at hall, but cemetery needs lots of work yet.

Board of Review: Board of Review members will be going to a Zoom Training course at Hayes Township

Hall on November 17 from 9 am to noon. This is a required recertification for all Michigan BOR

members.

Motion to pay the bills-Totaling $9,998.56- Motion by Farrell; supported by Guiette to pay the

November bills; motion carried.



Page |3

Budget Adjustments

101-257-902-Assessor Summer Tax Prep Notices- budgeted S0, current balance is(-$24.63)
101-445-801-Drains-Tonkin and other drains- budgeted $0, current balance is (-5221.25)
101-262-955-Elections-Miscellaneous-budgeted $150, current balance is (-5565.00)
101-101-850-Township Board Communications-budgeted $0, current balance is (-51500.00)
Motion by Farrell; supported by Guiette to approve the above listed budget adjustments; motion
carried.

Correspondence-October bills mailed totaling 166,154.08 ; approved, signed contracts submitted to the
following: Michigan Chloride, City of Harrison for 2026 Fire Fund, Clare County Community Development

for Blight/Zoning Administrator’s contract, 5-year rubbish contract with GFL; Clerk contacted Kevin
LaVoye about plowing and salting 2025/26; new 5G modem and receiver from Verizon Wireless(no extra
charge) for township hall.

Training or Other Meetings attended by Board Members:

Clerk McClain:

e County Clerk’s meeting October 23

¢ Email correspondence with Zoning Administrator updated current paper zoning forms for online
availability- November 12

¢ Online required continuing education course-throughout month of November and December

Add: Treasurer Humphrey attended a County Treasurer’s training in October that was left off October
minutes.

Old Business:
e Accessor Jim Vanwormer is in the process of removing the rubbish charge from the long-vacant
residence previously occupied by the mother of Rick and Janet Garver.
e BS & A Cloud software-Hileman and Simpson said that many of the township are on hold on
whether or when they will be switching over the new BS & A Cloud software due to the cost.

New Business:

e Snow plowing and salting for 2025/26 Contract:

Steve Keyser quote: $45 for plowing and $90 for salting

Kevin LaVoye quote: $50 for plowing and $90 for salting
Motion by Farrell with support from Guiette, to approve the hiring of Steve Keyser for the
2025/26 plowing and salting contract at the price previously quoted. Motion by Farrell;
supported by Guiette to award 2025/26 snow plowing and salting contract to Steve Keyser. A
roll call vote was conducted with the following results: Hileman—Yes; Farrell—Yes; Guiette—Yes;
Humphrey—Yes; McClain—Yes. Motion carried. Clerk McClain will send the contract, including
known meeting dates, to Steve Keyser.

e Rubbish Tax: Following the approval and signing of a new or renewed contract with GFL
Environmental at the October 2025 Board meeting, the board is required to approve an increase
in the Rubbish tax rate, effective with the 2025 Winter Tax. The new rate will be $179.40. A
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motion to raise the Rubbish tax rate to $179.40 was made by Farrell and supported by Guiette.
The roll call vote resulted as follows: Hileman—Y, Farrell—Y, Guiette—Y, Humphrey—Y,
McClain—Y. Motion carried.

e David Hutchison, website designer and administrator, presented the new ADA-compliant Hatton
Township website. The Clerk and board members will be able to update the site as needed.
Motion by Farrell; supported by Guiette to accept the new website design. The board approved
the design with a unanimous roll call vote: Hileman, Farrell, Guiette, Humphrey, and McClain all
voted yes. New website should be launched by January 1, 2026.

e Clerk McClain reported that 116 ballots were processed on November 4, 2025, Harrison
Community Schools bond election, with 52 absentee ballots. Hatton Township approved the
bond by 4 votes, but most other townships voted against it.

e Supervisor, Hileman reported that he received a call from a Hatton Township resident that had
22 tires dropped off in their yard by unknown subjects. Hileman has previously hauled tires to
the recycling center in Coleman, but not 22 tires. Hileman is looking for ideas as this seems to
be a continuing issue in the township:

e One of the guests from Hamilton Township suggested applying for a grant from EGLE to
do a yearly or semi-yearly recycling program where guests could drop off their tires on a
certain date and time.

e Residents can drop off up to 4 tires at Northern Oaks landfill free of charge.

e A guest asked why it is the township’s responsibility to dispose of unwanted tires?

e Township board may want to look at adopting a policy in the future on how to handle
tires that are being dumped on people’s property or on vacant property.

e Supervisor, Hileman did a ride along with Clare County Road Commission to look at road
projects for 2026:
Suggestions:

e painting lines on paved roads

e Adams Road west of S. Clare Avenue-Could possibly be a joint
project with Grant Township

e Gladwin Road from Harrison Avenue to the bottom of the hill-
Could possibly by a joint with Hayes Township

e Gladwin Road north Monroe Rd on Harrison Avenue -Cap it or
check the base to make it a Class A road.

e Monroe Rd from Harrison Ave back % of a mile-cap it and
remove some leaning oak trees that are over the road.

e Browns Road-possibly ask Fisher Gravel to go in with the
township as their gravel trucks travel that road lots.

e Arthur Rd to Bass Lake Road

Clerk McClain suggested that Hileman get an estimate on some of these projects before the board
decides.
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e Hileman suggested that the township looks to getting a maintenance contract with Apcom for
the township hall generator. The board would like to table this until next meeting and ask that
Hileman get a quote from Apcom before the next meeting.

PUBLIC COMMENTS:
Hamilton Township guest stated that their township did the line painting last summer and it made a
world of difference on how their roads look.

Adjournment of Meeting:
e Motion by Farrell supported by Guiette to adjourn meeting at 8:45 pm; motion carried.

Upcoming Meetings and Events

e December 6, Clare County Food Distribution at Clare County Transit
e December 9 at noon Board of Review

e December 16, 2025, regular monthly board meeting at 7:30 pm

Prepared: 11/18/25 -Not Approved, prepared by Linda McClain, Clerk



